EVERGREEN

BIOSCIENCE INNOVATION

Collaboration: The Key to a
Thriving BioScience
Innovation Cluster
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Why?
What?

How?
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What is a Modern Innovation
Cluster?
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Innovation Clusters Increase
Global Competitiveness
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The Medical Products Supply Chain

Regional Pharma
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SUPERCLUSTER SERIES
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What's In It For My Company?

Sign New

Customers Find
Attract, Entrepreneur New
Develop, / Suppliers Network
and Retain for
Talent Strategic
Partners

Academe

Serve
New
Markets

Uncover
and Solve
Problems

Government Corporate

Educate

Integrate
Youth About

your
Vertical

Connect to
Resources
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Become a Member

EVERGREEN Home ~ AboutUs Membership Contact ¥ in (@

BIOSCIENCE INNOVATION

Join us to expand capacity, grow
markets, accelerate innovation, and
create jobs!

Evergreen Bioscience Innovation is focused on
connecting and expanding the network of life
science discovery, development, and
commercialization contract services available
in our region. Our collaborative effort
connects industry with business, government,

research, and community organizations to
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Discuss Precompetitive
Challenges

GURRENT STATE OF July 2021 - June 2022

TOP SKILLS BY NUMBER OF JOB
BIOTECHNOLOGY INDUSTRY BOSTS

KOOTENAI COUNTY, ID & SPOKANE COUNTY, WA

Good Manufacturing Practices
Standard Operating Procedure
Auditing

Pharmaceuticals

Equipment Operation

Biology

o

50 100 150 200

Quality Management (97), Production Process (93), Corrective and Preventive
Action (87), Machinery (84), Calculations (80), Product Inspection (79),Hand
Tools (76). Laboratory Equipment (63), Data Entry (63)
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Form Innovation Teams

&

21st Century Talent Global Entrepreneurship Hub  Thriving Industry

Total Supply Chain World Class Cluster
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Share Ideas and Connections

Pain points
— |deas
- = Expertise
—_—$
— Community
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The Evergreen Bio Board

Andy
Johnston

& Shane
v Needham

Anderson ' ; Prestwich

Jolene

Jolene Michaele
Anderson Armstrong
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Gary Ballew

Katrina Rogers Jessy Arter




Introducing The Most
Important Cluster Asset:
You!
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Use this Mentimeter QR
Code during the Discussion

Go to www.menti.com and use the code 3915 8018

21st Century Talent

Goto
www.menti.com

Enter the code

3915 8018




THANK YOU TO OUR SPONSORS!
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Amy Baudino,
FisherScientific

Medical Products Supply Chain
Market Trends and Policy Impacts



Use this Mentimeter QR
Code during the Discussion

Go to www.menti.com and use the code 3734 2905

Supply Chain

Goto

www.menti.com

=]

Enter the code

3734 2905
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Fireside Chat: What makes a
thriving life science
industry hub?

Dr. Shane Needham Susan Ashe Michaele Mary Waiss
Founder Executive Director Armstrong Founder & Board
Needham Scientific Health Sciences & Co-Founder Member
Services Authority SPINW Precision Image Analysis
Moderator
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Use this Mentimeter QR
Code during the Discussion

Go to www.menti.com and use the code 4783 1884

Fireside Chat

Goto
www.menti.com

Enter the code

47831884
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Fireside Chat: What makes a
thriving life science
industry hub?

Dr. Shane Needham Susan Ashe Michaele Mary Waiss
Founder Executive Director Armstrong Founder & Board
Needham Scientific Health Sciences & Co-Founder Member
Services Authority SPINW Precision Image Analysis
Moderator
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Thank you!
and
Cluster Networking

evergreenbio@greaterspokane.org



Talent Questions

1. What does your talent
problem look like? What are
your top three issues?

2. Which of these issues can
we partner to solve?

Each question will appear separately
in the app.



Supply Chain Questions

1. Where do you see gaps in
life science contract
service? Your inputs and
outputs?

2. What area should the
cluster work on first?

Each question will appear separately



Fireside Chat Questions

1. What do you want us to do in
creating a life science

industry/entrepreneurship
hub?

2. Who do you partner with

regionally that we should
meet?
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